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Derek Nguyen
Director of Water Resources

Dr. Derek Nguyen is a registered Professional Civil Engineer in the State of California. He has over 20 years of
experience in the water industry for municipal government. Derek has a D5 and a T3 Water Distribution and
Treatment Operator Certifications. He currently serves on the Advisory Committee for the State Water
Resources Control Board in Sacramento. Derek received his Bachelor degree in Civil Engineering from Cal
Poly Pomona, a Master’s degree in Civil Engineering from Cal State Fullerton and a Ph.D. in Environmental
Engineering from UC Irvine.
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Derek Nguyen, Ph.D., P.E.
Director of Water Resources



 Brief History of Water 
 Water in California
 Lakewood Water Dept.



 97% of water in ocean
 2% in glaciers
 0.5% in GW, lakes & streams
 0.5 % in Atmosphere, Humans, 

Animals & All Living Things
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 Federal Central Valley 
Project (1935 - 1979) 

• 500 Miles
• 90% Agriculture Users
• 18 Dams
• 11 Power Plants
• 12 Pump Station
• 7 Canals

Source: USBR



Source: DWR 2002

 State Water Project (DWR)
 Began 1951, 1961 - 1967
 28 Dams
 26 Pump Stations
 660 Mi. of Aqueducts
 Sac. Bay-Delta to Central 

Coast & SoCal (27M ppl)
 SWP - 29 Contractors

 Metropolitan Water District 
of Southern CA



Central Valley Project

Colorado River Aqueduct

Los Angeles Aqueduct

Sacramento-San Joaquin Delta

State Water Project 

CALIFORNIA WATER SYSTEMS
Major Water Infrastructure

CALIFORNIA WATER SYSTEMS
Major Water Infrastructure

Source: MWD



LA Aqueduct
- Began 1908 & Completed 1913
- 340 Mi., 7 Storage Reservoirs
- Traditionally Supplies 2/3 of LA
- Now 1/3 by Federal Court Ruling

Source: LADWP







1. Imported Supplies (NorCal & Colorado River)
2. Groundwater
3. Recycled Water
4. Stormwater Capture



West Coast BasinWest Coast Basin

Central BasinCentral Basin





Lakewood





 1897 Bixby Family sold 7,000 acres to William Clark of Montana for $350,000 
 1904 Clark Family formed Montana Land Company
 1949 Lakewood Park Corporation purchased Montana Land Company
 1951–1959 Lakewood Water & Power Company 
 March 9, 1954 – City of Lakewood was incorporated
 1959 – City purchased Lakewood Water and Power Company





We are committed to providing safe, reliable and high 
quality drinking water services to Lakewood customers 

Service Connections: 20,300 Homes & Businesses
Population Served: 66,000 People
Miles of Water Mains: 180 (Built 1937 & 1950s)
Water Wells: 11 (Built 1937 - 2022)
Storage Reservoirs: 9
Storage Capacity: 12.9 MG
Emergency Connections: MWD, LB, GSWC, Cerritos & Signal Hill













QuestionsQuestions





Andrew Camacho
Administrative Services Manager

Andrew Camacho was born and raised in Lakewood. He attended Mayfair High School before earning a
Bachelor's degree in Political Science from Cal State Fullerton, followed by a Master’s in Public Administration
from Cal State Long Beach. He has been with the City of Lakewood for 12 years, starting as a scorekeeper
and basketball referee and working his way up to his current role as Administrative Services Manager in the
Finance Department. Andrew also lives in Lakewood with his wife and their beautiful three-year-old daughter.



Finance and 
Administrative Services

Department



Mission 

In a manner of excellence, integrity and dedication, the City’s 
Finance and Administrative Services Department (FASD) is 
committed to providing fiscally responsible financial management, 
appropriate internal control and cooperative guidance to City 
staff, the Mayor, City Council and the Citizens of Lakewood.



Meet our FASD Team



I. Administrative Services



Administrative Services–Utility Billing



Administrative Services–Utility Billing

 Administer, operate, and maintain utility accounts for the City

 Oversee the billing and collection for all water and trash 
accounts

 Comply and enforce all laws and regulations of the State



Administrative Services–Licensing, 
cashiering & customer service



Administrative Services–Licensing, 
cashiering & customer service

 Maintains, records, issues, and enforces 5,000 annual business 
licenses

 Processes and maintains permits for film, special events, 
firework stands, and entertainment permits

 Provides cashiering services for all City departments including 
building permits, parking citations, utility billing, business license, 
and administrative citations



Administrative Services–Parking 
Control



Administrative Services–Parking 
Control

 Enforce parking regulations throughout the City

 Obtain compliance with City and State parking laws

 Address service requests related to parking and public right-of-
way



II. Support Services



Support Services - IT



Support Services - IT

 Support ALL departments in the use of information technology

 Network security

 Update and maintain software, programs, operating systems

 Maintain City workstations, servers, and networking equipment



Support Services - Purchasing and 
Procurement



Support Services Functions –
Purchasing and Procurement

 Solicit informal and formal bids for the purchase of equipment 
and supplies

 Exercise quantity and quality control over purchases

 Update stock specifications and standards



Support Services Functions -
Purchasing and Procurement



Support Services – Insurance & 
Risk Management



Support Services – Insurance & 
Risk Management

 Process claims against the City

 Administer risk management

 Coordinate coverage with partnership 
through the California Joint Powers 
Insurance Authority (CJPIA)



III. Fiscal Services



Fiscal Services – Budgeting & 
Reporting



Fiscal Services – Budgeting & 
Reporting

 Budget- 6 Step Process

 Planning

 Budgetary Guidelines

 Department Budget

 Review

 Presentation at Council 
Meeting

 Monitor

 Types of Budget

 Operating (General & Special Revenue Funds)

 Capital

 Water Utility



FY 2023-24: General Fund Revenues



FY 2023-24 : GF Departmental Expenditures



Fiscal Services - Budget Document



Fiscal Services – Budgeting & Reporting

The City’s financial reports (ACFR) are 
compiled to answer three basic 
questions:

– Where did the funds come from?

– What activities did we spend the 
funds on this year?

– Do we have enough funds to meet 
our obligations in the future years 
(what do we have left and our Fund 
Balance)? 



Fiscal Services – Accounting



Fiscal Services – Accounting





Thank you!





Kevin Yamakawa
Principal Civil Engineer

Kevin Yamakawa graduated from the University of California, Irvine in 2006 with a Bachelor of Science in Civil Engineering.
With over a decade of experience in the private sector, Kevin worked for various consulting firms supporting civil design on
LA County Metro Transit projects. Transitioning to the public sector, Kevin served as an associate civil engineer in the City of
Orange’s Public Works Design Division for over four years before joining the City of Lakewood, where he has worked for the
past two years. Kevin has been a licensed professional engineer in California since 2014. He currently resides in Long
Beach with his wife and two children, who keep him busy in his free time.



Lakewood Public Works

Principal Civil Engineer
Kevin Yamakawa, P.E.



PUBLIC WORKS 101

Public Works is the combination of 
physical assets, management practices, 
policies, and personnel necessary for 
government to provide and sustain 
structures and services essential to the 
welfare and acceptable quality of life for 
its citizens.



PUBLIC WORKS 101

Public Works encompasses construction and maintenance of:

 public buildings (civic centers, community and parks buildings, 
libraries, etc)

 public transport facilities (sidewalks, local streets, arterials)

 public spaces (trees and open spaces)

 public services (sewers, storm water, street lights, trash and 
water*)

 Public Infrastructure





LAKEWOOD PUBLIC WORKS

• Stewards of the public right-of-way and City 
facilities

• Four operating divisions
• Administration and Engineering
• Facilities Maintenance
• Tree and Hardscape Maintenance
• Fleet Maintenance



LAKEWOOD PUBLIC WORKS

• Contract City vs. Full-Service
• Consultant Support

• General Law vs. Charter
• Public Bidding/Contracting

• Pre/Post Measure “L”
• Adopted 7-year Capital Improvement Program (CIP) in 

March 2024



ADMINISTRATION AND ENGINEERING



Administration and Engineering

• PW Management Team
• Kelli Pickler– Director
• Dario Simoes – Assistant Director/City Engineer
• Kevin Yamakawa – Principal Engineer
• VACANT – Associate Civil Engineer
• Konya Vivanti – Environmental Programs Manager 
• Jack Wopschall– Sr. Management Analyst
• Sam Chambers– Project Manager



Administration and Engineering

• Supervise PW Field Operations and Personnel
• 4 Operating Divisions – with sub-budgets
• Administer LA County Contracted Services
• Capital Project Planning and Construction
• Traffic Engineering
• Environmental Programs Management
• Intergovernmental Relations
• Interdepartmental Coordination



LACDPW Traffic Signal Maintenance



LACDPW Street Light Maintenance 
(Other than those owned by SCE)

.



LACDPW Sign & Marking Crews



LACDPW Street Maintenance Crew



LACDPW Flood 
Control 

Maintenance

LACDPW 
Sewer 

Maintenance



EDCO Disposal



SCA Street Sweeping



SEAACA Facility 
in Downey

Visit 
Enclosure



Security Cameras and Proximity Readers



“Gatekeeper” On-Call System

• Calls monitored 24/7 by a PW Manager
• PW Standby available on weekends
• Can call any contract resources for emergencies 
• Access Gatekeeper by calling City Hall after hours, follow 

prompts, and leave message
• Gatekeeper will return call within 20 minutes



PW Operations



Public Works Field Operations

• Nixon Yard – Main Operations Base
• Facilities Maintenance – Skilled Trades, Carpenter and 

Paint Shops
• Trees and Hardscape Maintenance
• Fleet Maintenance

• Arbor Yard – Satellite Shops
• Electrical Shop
• Plumbing Shop



Facilities Maintenance

• Frank Spiegel, Supervisor
• 1 Leadworker
• 2 Maintenance Electricians
• 1 Plumber and 1 Carpenter
• 2 FT and 1 PT Maintenance Painters 
• 5 FT and 1 PT Skilled Trades Workers
• 1 Maintenance Worker
• 4 Maintenance Trainees



Facility Repairs



Graffiti Removal Crew



Mayfair Pool Maintenance

Satisfied 
Customer



PW 
Bldg B

Welding & 
Paint Shop



Carpenter Shop – Nixon Yard



Plumbing Shop – Arbor Yard



Tree and Hardscape Maintenance

• Tim Hunt, Hardscape Manager
• 1 Leadworker
• 2 Tree Trimmers
• 2 Maintenance Trainees
• 1 Sr. Administrative Clerk

• Contract Tree Services – WCA
• Contract Hardscape Repair Services - C.J. Construction 



WCA Trimming Crew



C.J. Construction



Tree Service Request Crew



Sidewalk Grinding



Fleet Maintenance Staff



Fleet Maintenance
• Taso Bogris, Fleet Manager

• 3 Fleet Technicians
• State of the Art shop

• Engine Analyzer, Dyno, and Smog 
Computer

• Over 150 rolling stock in fleet plus 250 small 
items

• 3 CNG Fueling Stations and Gasoline 
Pumps/Tanks

• 11 emergency generators



Fleet Maintenance – Nixon Yard



7-YEAR CAPITAL IMPROVEMENT PROGRAM



Questions?





Aldo Cervantes
Director of Community Development

Aldo Cervantes received his Bachelor of Science in Urban Planning from Cal Poly Pomona in 2003 and his
Master in Public Administration from Cal State Fullerton in 2009. Aldo started his career working for the City of
San Marino. After almost 18 years in San Marino, Aldo left to become the Community Development Director
for San Gabriel. And in January 2025, Aldo started his career, here, at the City of Lakewood. On his free time,
Aldo enjoys hiking, playing pickleball with friends, and spending time with his son and daughter at Disneyland.



Community 
Development 
Overview

Lakewood Leadership 
Academy

Director of Community Development
Aldo Cervantes



Community Development
Divisions

• Administration
• Planning and Zoning
• Economic Development
• Building and Safety
• Neighborhood Preservation (Code Enforcement)
• Geographic Information Systems (GIS)



Administration

• Support staff by
 Staffing the public meetings
 Budget management
 Managing the public via the public counter, phone calls, and 
emails.

 Review various correspondence



Planning and Zoning

• General Plan (Update Coming Soon)
• Manage Zoning and Policy Regulations
• Oversee the Development Review Board (DRB)
• Oversee the Planning and Environment Commission 

(PEC)



Planning and Zoning - General Plan

• Major Revision in 1996
• Elements:

- Land Use - Air Quality
- Circulation - Recreation and 
- Conservation Community Services
- Open Space - Economic
- Noise Development
- Safety - Housing (2022)



Planning and Zoning - Zoning Map



Economic Development

• Business Retention

• New Business Outreach

• Conduct meetings with stakeholders and the 
development community

• Attend meetings and conferences to engage with 
potential new businesses



Economic Development

Providing helpful tools

•Dine and Shop Map



Economic Development

Providing helpful tools

•Community Profiles

•Economic Profiles



Building and Safety

• Contract with Los Angeles County   Public Works for:
Plan Check

Permit Issuance

Building Inspection

Supervision



Building and Safety – ADU Projects

Red – Final    Green – Issued     Blue – In review



Building and Safety – Permit Activity



Neighborhood Preservation

• Code Enforcement 

• Housing

• Fair Housing



Neighborhood Preservation –
Code Enforcement

• Health & Safety 

• Property Maintenance

• Nuisance Abatement

• Building Rehabilitation

• Partner with City Prosecutor to abate 
violations



Neighborhood Preservation –
Code Enforcement Activity



Neighborhood Preservation –
Code Enforcement Tools

• Notices that highlight the violation
• Administrative Citations
• Criminal Citations
• Warrants to access property
• Prosecution for repeat offenders
• Receivership of private property



Code Enforcement – Property 
Maintenance

Before After



Code Enforcement – Illegal Business 
Abatement

Before After



Housing / Fair Housing

• Community Development Block Grant 
(CDBG)

• Single-Family Residential 
Rehabilitation

• Home Improvement Loans

• Fix-Up, Paint–Up Grant

• Scattered Lot Development



Map of CDBG Areas



Fix-Up, Paint-Up Grant Program

Before After



Scattered Lot Program

SITE 2
20920 ROSETON AVE

SITE 3
11610 207th ST
11618 207th ST

SITE 1
11644 206th ST
11643 207th ST
11649 207th ST

SITE 4
20625 PIONEER BLVD
20629 PIONEER BLVD







Kevin Bright
Assistant Director of Recreation and Community Services

Kevin Bright is the Assistant Director for the Recreation and Community Services Department. Kevin has been a Lakewood
employee for 22 years and is proud to say that Lakewood has been the only agency for which he has worked in a full-time
capacity. Kevin is a graduate of Cal State Long Beach with a bachelor’s degree in Recreation and Leisure Studies. Growing
up in after school day care and spending summers at the Boys Club, landing a career in parks and recreation was a natural
outcome as he tries to model so many of those adults whom had lasting, positive impacts on his young life. Finding his own
recreation in playing and watching sports, his work has always gone hand in hand with things he enjoys in life.



THE RECREATION & 
COMMUNITY SERVICES 
DEPARTMENT
Lakewood Leadership – Class of 2025



RCS MISSION STATEMENT
The Recreation and Community Services Department strives to enhance the quality

of life for all residents now and in the future by providing quality recreation

programs, services, events, and active and passive spaces.



Director of Recreation and 
Community Services

Assistant Director of 
Recreation and 

Community Services 
Department

Community Services 
Manager

Community Services Supervisor

Community Services Coordinator

Community Services Specialist

Recreation Leader 2, 3, and 4

Sports Official

Student Recreation Assistant

RCS Program Division





Director of Recreation and 
Community Services

Parks 
Superintendent

Environmental 
Resources Supervisor

Park Maintenance Lead Worker

Senior Park Maintenance Worker

Irrigation Repair Worker, Light Equipment 
Operator, Licensed Pesticide Applicator

Park Maintenance Worker

Maintenance Trainee

Maintenance Services Aide

RCS Environmental 
Resources Division 
(ERD)





Appropriations by Division:7800
1260 RCS Commission $8,530
7000 RCS Administration $3,195,855
7050/7055/7070/7075 Aquatics Programs $515,645
7150 Centre Facility Operations $724,415
7200 DASH Transit $991,912
7300/7380/7385 Human Services Programs $831,206
7350 Park Programs $1,764,384
7400 Social and Cultural Programs $1,543,308
7450 Sports Programs $381,700
7500 Facilities Maintenance $630,702
7550 Parks and Facilities Turf Maintenance $358,757
7600 Park Maintenance $3,412,037
7650/7720/7740 Parkways and Medians Maintenance $2,718,533
7800 Equestrian Center Operations $1,252,468

Total Appropriations: $18,329,452

Projected Revenues: $2,599,705

Appropriations by Fund:
1010 General Fund $17,337,540
1015 Special Olympics $5,000
1030 Community Development Block Grant $30,860
3070 Prop C – Transit $991,912
1623 Measure W $42,010

RCS Fiscal Year 2024-2025 Budget



Lakewood’s 190 Acres of Fun



RCS MAJOR FUNCTIONS
Program Division
 Park Programs

 Daily supervision and safety

 Ongoing maintenance and cleaning

 After  school programs

 Teen programs 

 Facility reservations

 Picnic shelters

 Activity rooms

 Ball fields

 Winter and Spring Break programs

 Santa Claus and Easter Bunny visits

 Day camp series



RCS MAJOR FUNCTIONS

Program Division
 Sports Programs

 Lakewood Youth Sports (LYS)

 Free for residents

 Adult Sports

 Lakewood Youth Hall of Fame



RCS MAJOR FUNCTIONS

Program Division
 The Centre

 Lakewood’s premiere event facility

 Catering concessionaire

 Milestone celebrations for the public

 City-hosted capstone events

 Lakewood Youth Hall of Fame

 Award of Valor

 State of the City Luncheon

 Mother’s Day Brunch



RCS MAJOR FUNCTIONS
Program Division
 Senior and Human Services

 Burns Community Center

 Active+ programs

 Tenants

Meals on Wheels of Long Beach

Mothers at Work Child Care

 Project Shepherd Program

 Holiday Program, Backpack Program and 

Year ‘Round Extension



RCS MAJOR FUNCTIONS
Program Division
 Senior and Human Services

 Weingart Senior Center
 Older adult programs and events

 Holiday parties

 Bingo

 Karaoke Dance and Sing

 Daily congregate lunch program provided by Human 

Services Association

 Daily activities
 Aerobics, fitness and dance classes

 Billiards

 Social activities – games, cards, etc.

 Seminars and learning sessions

 Arts and crafts classes

 Fitness room



RCS MAJOR FUNCTIONS
Program Division
 City-Wide Special Events

 Major events

 Pan Am Fiesta

 Civic Center Block Party

 Fest Of All

 Halloween Carnivals

 Summer Concerts in the Park

 Holiday Tree Lighting

 Events of a smaller scale

 Earth Walk

 Play at Palms Series

 Fun-Tastic Family Nights

 Parent-Child “Date Nights”



RCS MAJOR FUNCTIONS

Program Division
 Aquatics

 Mayfair and McCormick Pools

 Swim lessons

 Water fitness

 Lap swim

Classes

 Recreation swim

 Special events

 Junior Lifeguard Program



RCS MAJOR FUNCTIONS

Program Division
 Special Populations

 Special Olympics

 Basketball

 Bocce

 Bowling

 Golf

 Soccer

 Softball

 Adaptive Recreation

 Weekly program

 Seasonal special events



RCS MAJOR FUNCTIONS
Program Division
 DASH Transit

 Curb to curb pick up and drop off service

 For Lakewood residents 60 and older or with a disability

 FREE!

 Proposition C funded program

 Client trips

 Medical visits

 Shopping

 Personal care and beauty

 Dining

 Adult travel excursions



RCS MAJOR FUNCTIONS
ERD – Think “Clean and Green”
 Parks Maintenance

 Daily upkeep 

 Turf and landscape

 Walkways

 Trash

 General safety

 Ball diamonds

 “Mow Day”

 Irrigation

 Playground safety



RCS MAJOR FUNCTIONS

ERD – Think “Clean and Green”
 Turf and Landscape

 Daily mowing and turf maintenance parkways and 
medians

 Turf renovation projects

 Illegal dumping mitigation

 Major landscape renovation projects along thoroughfares

 Assistance with city-wide special events



RCS MAJOR FUNCTIONS

ERD – Think “Clean and Green”
Miscellaneous specializations

 Irrigation repair – parks and medians/parkways

 Integrated Pest Management (IPM) Program

 Light Equipment Operator



RCS MAJOR FUNCTIONS

Lakewood Equestrian Center
 Newly entered long term lease

 Pilmore Equestrian, LLC

 Several transitional periods over last 

seven years

 Horse boarding

 Training

 Petting zoo and pony rides

 Equine Therapy



RCS PROJECTS

 Capital Improvement Projects
 Led by Public Works

 Playgrounds
Boyar and Biscailuz parks

Cherry Cove and Bloomfield parks

 Facility renovations
Weingart Senior Center

Palms Community Center

 Facility upgrades at several facilities
Roofing

HVAC

Electrical



RCS PROJECTS

Parks, Recreation and Community Services Long 
Range Plan
Directed by City Council as part of Fiscal Year 

2023-2024 budget
 Lengthy process to give a plan for the next 10+ 

years
Community input
Review of procedures and policies
Assessment of infrastructure and amenities
Presentation to City Council in June 2025





Contact Us
• Derek Nguyen, Director of Water Resources, 

dnguyen@lakewoodca.gov

• Andrew Camacho, Administrative Service Manager, 
acamacho@lakewoodca.gov

• Kevin Bright, Assistant Director of RCS, 
kbright@lakewoodca.gov

• Aldo Cervantes, Director of Community Development, 
acervantes@lakewoodca.gov

• Kevin Yamakawa, Principal Civil Engineer, 
kyamakawa@lakewoodca.gov





Next Mixer will be in May



FacebookInstagram




