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Module 3 Agenda

¢ Department Head Presentations on City Operations
& Derek Nguyen, Water Resources
& Andrew Camacho, Finance and Administrative Services
© Kevin Yamakawa, Public Works

¢ Aldo Cervantes, Community Development

& Kevin Bright, Recreation and Community Services




Derek Nguyen
Director of Water Resources

Dr. Derek Nguyen is a registered Professional Civil Engineer in the State of California. He has over 20 years of
experience in the water industry for municipal government. Derek has a D5 and a T3 Water Distribution and
Treatment Operator Certifications. He currently serves on the Advisory Committee for the State Water
Resources Control Board in Sacramento. Derek received his Bachelor degree in Civil Engineering from Cal
Poly Pomona, a Master’s degree in Civil Engineering from Cal State Fullerton and a Ph.D. in Environmental

Engineering from UC Irvine.
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Derek Nguyen, Ph.D., P.E.

Director of Water Resources

March 26, 2025 "




Teday's GQALS

v’ Brief History of Water
v' Water in California
v Lakewood Water Dept.




d 97% of water in ocean

d 2% in glaciers

d 0.5% in GW, lakes & streams

4 0.5 % in Atmosphere, Humans,
Animals & All Living Things

WATER IN THE HUMAN BODY \
Brain  75% Water'
Blood 83,%) -

W'aier
Heart ter




The Hydrologic Cycle (Water Cycle)
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Central Valley

Project (1935 - 1979)

18 Dams

11 Power Plants
12 Pump Station
7 Canals

'. "I 'r"'f"._'. -

Source: USBR



NEVADA

m |n-StreamyRiver
== Canal/Pipeline

v’ State Water Project (DWR) — - Delta Boundary
 Began 1951, 1961 - 1967

0 28 Dams
O 26 Pump Stations Oroville- Thermalito
O 660 Mi. of Aqueducts

 Sac. Bay-Delta to Central

Upper Feather

U Metropolitan Water District
of Southern CA

South San Joaquin

West Branch Los Angeles

East Branch

Source: DWR 2002



CALIFORNIA WATER SYSTEMS
Major Water Infrastructure

Source: MWD
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0, LA Aqueduct

73

,, ’;‘ Began 1908 & Completed 1913

&% L% - 340 Mi., 7 Storage Reservoirs

X077 - Traditionally Supplies 2/3 of LA
Now 1/3 by Federal Court Ruling

&+

Los Angeles-Long Beach- )
-Santa Ana Metro. Area n
LY

Source: LADWP
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Colorado River Basin
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California

The Colorado River Flows
Through 7 Western States
Plus Mexico

yoming

Nevada .
Lt Colorado

New
Mexico

@ NEVADA

. NEW MEXICO
@ WYOMING .

A5
AT

ARIZONA
2.85 MAFY
COLORADO
3.9 MAFY

MAFY = million acre-feet per year

@ SOUTHERN NEVADA WATER AUTHORITY™



Southern Galifernia
Water Sources

1. Imported Supplies (NorCal & Colorado River)
2. Groundwater

3. Recycled Water

4. Stormwater Capture
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WRD Headquarters

Albert Robles Center

for Water Recycling and
Environmental Learning (ARC)
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Top 10 Water Rights Holders

Long Beach
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Downey
Golden State
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Lakewood Water Dept.
History

1897 Bixby Family sold 7,000 acres to William Clark of Montana for $350,000
1904 Clark Family formed Montana Land Company

1949 Lakewood Park Corporation purchased Montana Land Company
1951-1959 Lakewood Water & Power Company

March 9, 1954 — City of Lakewood was incorporated

1959 — City purchased Lakewood Water and Power Company

—
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Water operations became a city division with the purchase of the
Lakewood Water and Power Company in 1959.



City of Lakewood

Water Resources Repartment

DOWNEY

X
o

3

SOUTH

WOODRUFF

City of Lakewood

PARAMOUNT
LAKEWOOD

3

BELLFLOWER

CENTRALIA

rj:epartment of Water Resources
| DEL AMO

PALO VERDE

™

2
-

e

%

e °
%
=
2

Golden State /
Water,Company.

BLOOMFIELD

| S—

!




Water Resources Dept,

We are committed to providing safe, reliable and high
quality drinking water services to Lakewood customers

Service Connections: 20,300 Homes & Businesses
Population Served: 66,000 People

Miles of Water Mains: 180 (Built 1937 & 1950s)
Water Wells: 11 (Built 1937 - 2022)
Storage Reservoirs: 9

Storage Capacity: 12.9 MG

Emergency Connections: MWD, LB, GSWC, Cerritos & Signal Hill
We Do All of This...with a Staff of 18
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Command Alarm Overview Well Plant Trend Data Repori Admin TV Doc Windows Help
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Connectio|'1 to
Water Main

Connection

-

Curb Kitchen
mp Faucet

|Bedroom| '

Typical house connection: Meter at curb stop




ANNUAL W ATER
QUALIT

REPORT

Reporting Year 2023

Presented By
City of Lakewood

Our Mission Continues

'l'ﬁu- Clty of Lakewood is once again pleased to present our
annual water quality report covering all testing performed
from Janwiry | o December 31, 2023, Over the yeam, we
have dedicated ounclves to producing drinking water char
meets all state and federal standunds. We continually strive o
adopt new methods for delivering the best-quality drinking
water to you. As new challenges to drinking water emerge, we
remain vigilant in meeting the goals of source water protec-
tion, water conservation, and community education while
continuing to serve the neads of all our water users. In 2023
all water delivered by the Ciry of Lakewood Water Resources
Department mex or exceeded all federal and state drinking
water standards.

Important Health Information

‘x]’hx[« your drinking water mects the foderal and seace
standards for ansenic, it docs contain low levels of are-
nic. The arsenic standasd balinces the current understanding
of ansenic’s possible health effeces against the costs of remov-
ing arscnlc froe—loial S .

Where Does My Water Come From?

our tp water comes from local decp groundwa-

ter wells char supply our service area. The Ciry of
Lakewood ks responssble for peoviding water services for
residents and businesses west of the San Gabriel River
Golden State Water Company (GSWC) - an investor-
owned water urility - serves the area east of the river. For
information on GSWCs Witer Quality Report, call (800)
9994033,

Highlighss of Lakewood's water system include:

« 100 percent groundwater produced from 11 deep
wells

= Appronimarcdy 180 mils of water mains ranging
from 4 to 27 inches in dismeter

* Theoe water sorage facilitics halding approximarcly
13 million gallons

* A 2.500-gallon-per-minute water treatment faciliry
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Andrew Camacho
Administrative Services Manager

Andrew Camacho was born and raised in Lakewood. He attended Mayfair High School before earning a
Bachelor's degree in Political Science from Cal State Fullerton, followed by a Master’s in Public Administration
from Cal State Long Beach. He has been with the City of Lakewood for 12 years, starting as a scorekeeper
and basketball referee and working his way up to his current role as Administrative Services Manager in the
Finance Department. Andrew also lives in Lakewood with his wife and their beautiful three-year-old daughter.




FiInance and
Administrative Services

Depariment

CITY OF o
LAKEWOOD .88




MIission

In a manner of excellence, integrity and dedication, the City’s
Finance and Administrative Services Department (FASD) is
committed to providing fiscally responsible financial management,
appropriate internal control and cooperative guidance to City
staff, the Mayor, City Council and the Citizens of Lakewood.

CITY OF
LAKEWOOD ,Q’Q\




Meet our FASD Team

Thaddeus McCormack
City Manager

FINANCIAL REPORTING
Budget and General Accounting

CAFR and Audits

State Controller's Report

Financings / Investments / Capital / Debt

Computer Financial Systems

Successor Agency and Successor Housing
Fixed Assets

IADA/504 Grievance Coordinator

Project Shepherd

Jose Gomez
Director

TECHNOLOGY

Infinity Technologies Anne Rodriguez

IT Support Assistant Director

IT Service Contracts _

Programming

Servers Wilfred Cochico

Software | Robin Frenette RISK MANAGEMENT Purchasing Officer
IT Manager Andrew Camacho Caims Management

Adminsitrative Services Manager CIPIA Contract Renewals & Underwriting

CIPIA Finance Officer Contact

Safety Committee & Training

SDS / NEMS

Vehicle Insurance Program

Claire Pierson
Senior Accountant

Celeste Franco

Sonya Radziuk
Parking Control Supervisor

Takema Willis
Tina Lytle
David Meza
Parking Control Officers

Jose Garcia
Dave Lopez
James Young
Vacant (Relief}

PCO's (PT)

Parking Enforcement
Parking Citations
Parking Admin Reviews
Appeals/Hearings

)

Jacob Bogarin
Utility Billing Supervisor

Administraive Supervisor

DeeAnna Christensen
Acct Technician

Annie Fernandez
Elizabeth Williams

Customer Serv Reps

Treasury
Cashiering
Business Licenses
Fireworks Stands

Joan Banfield
Vacant
Sr Acct Clerks

Tiana Whitaker
Support Svas Clerk (PT)

Utility Billing Operations
Customer Interface
Short-Term Rentals
Film and Special Events

Internal Service- Mail, Folding Machine

ADMINISTRATIVE SERVICES AND CUSTOMER CARE

Jerry Altuna
Accountant
Banking and Accounts Payable

Minh Duong
Accountant
Accounts Receivable and Payroll

Ray Alvarez
Erin Goodson
Acct Technicians

Joy Jennings
Purchasing Clerk

Jonathan Hernandez
Maintenance Aide (PT}

Bids Office Supplies

Quotes Stores

Vendors Request For Information

Inventory  Request For Quotation

Warehouse Request For Proposal
PURCHASING

Jessica Rivers
Intern

Accounts Payable
Admin Citations

Banking

Capital Improvement Projects
Contracts Payment Admin
NSF & Collections

Purchase Orders

Joan Truong
Acct Technician

Accounts Receivables
Annuitants

Bank Reconciliation
Cash Receipts
General Billing
Payroll and Benefits
Retirement Plans

Accounting and Financial Reporting Support
Grants Reporting
Internal Service- Petty Cash, Postage

FINANCE AND ACCOUNTING




l. Administrative Services




Administrative Services-Utllity Billing

Thaddeus McCormack
City Manager

FINANCIAL REPORTING

Jose Gomez .
e Budget and General Accounting

TECHNOLOGY

Infinity Technologies

IT Support

T Senvice Contracts

Programming

Servers

Softwrare
1T Manager

sonya R

Parking Control Supervisor

Robin Frenette

(CAFR and Audits.
state Controller's Report
Financings / Investments / Capital / Debt

Anne Rodriguez Computer Financial Systems

adziuk

Takema Willis
Tina Lytle
David Mezs
Parking Control Officers

L Successor Agency and Successor Housing
Fixed Assets

ADA/504. Grievance Coordinator

Project Shepherd

‘Wilired Cachico
RISK MANAGEMENT Purchasing Officer

aims Management
CIPIA Contract Renevials & U
CIPIA Finance Officer Contact
Safety Comim Training
505 / NEMS
Vehicle Insurance Program

Andrew Cdmacho
Ademinsitative Serfices Manager

e

nier Accountant

= 1

Jerry Altuna Minh Duong.
Accountant
Banking and Accourts Payable

Jacob Bogarin
Unility Biling Superviser

Celeste Franca
Administraive Supervisor

Accounts Recervable and Payroll

DeeAnna Christensen
AeetTechnician

Annie Fernandez
Elizabeth Williams
Customar Serv Reps.

Parking Enforcement
Parking Citations
Parking Admin Reviews
Appeals/Hearings

Jaze Garcia
Dave Lopez
James Young
Vacant (Relief)
PCO's (PT)

Treasury
Cashiering
Business Licenses
Firewiorks Stands
Intemal Service- Mail, F
SERVICES AND CARE

vacant

ina Whitaker
rt Sues.Clerk (PT)

ility Billing Operations
Customer Interface
Short-Term Rentals
fFilm and Special Events
liding Machine

Joan Banfield

Sedect Clarks.

Ray Alvarez
Erin Goodson
Aect Technidans

Josn Truong
Acct Technician

Joy Jennings.
Purchasing Clerk

Jonathan Hernandez
Maintenance Aide (PT}

Bids

Office Supplies

Jessica Rivers

Intern

Accounts Pavabl

Admin Citations

Banking

Capital Improvement Projects
Contracts Payment Admin
NSF & Collections

Purchase Orders

Accounts Receivables
Aonuitants

Bank Reconciliation
Cash Receipts
General Billing
Payroll and Benefits
Retirement Plans

Quotes Stores

Vendors  Request For information
Inventory  Request For Quotation
Warehouse Request For Proposal

RO RS

Accounting and Financial Reporting Support
Grants Reporting
Intemal Service- Petty Cash, Postage

FINANCE AND ACCOUNTING




Administrative Services-Utllity Billing

» Administer, operate, and maintain utility accounts for the City

» Oversee the billing and collection for all water and trash
accounts

» Comply and enforce all laws and regulations of the State




[
TECHHOLOGY

Infinity Technologies

Administrative Services-Licensing,
cashiering & customer service

AL REPORTING
Budget and General Accounting
CAFR ad Audits
state Controfler's Report
financings / Investments / Capital / Debt
Gomputer Financial Systems

lose Gomez
Director

Anne Radriguez

T Support
T Service Contracts
PrOBramIming

Robin Frenette.
W Manager

Sonya Redziuk
Parking Control Superdisoe

Takera Wi
Tina Lytie
Meza
Parking Contrl Oficers

Jose Garcla
Dave Lopez
JamesYoung
Vacant {Refief)
PO P

Parking Enforcement
Parking Citations
Porking Admin Reviews
Appeals/Hearings

ADMINISTRATIVE SERVICES AND CUSTOMER CA¥

RISK MANAGEMENT

Qaim:

Successor Agency and Successor Housing
Fixed Acsers

Project Shepherd

Adminsitrative Senvices Manager

CIPIA Contract Renevials &
CIPIA Finance Officer Contact

Senioc Accountant

safety Comimittee & Training

l

S THERR

Vehicle insuranc]

acob Bogarin
Uity Bilting Suparvtscr

Celeste Franco
Administraive Suporsor

DeeAnna Christensen
AcctTechrician

Joan Banfield

Elizzbeth Williams

Customer Sens Fep:.

Internal Service- M

Tiana Whitaker
Support Sics Cerk (1)

Uility Billing Operations
Customer nterface
Short-Term Rentals
il and Special Events
il, Folding Machine
3

b Program

Jerry Aftune

Acceartant

Minh Dueng

Accourtant

Banking

Ray Alverez Joan Truong
Erin Goadson Acct Tachrscian
Acct Teghrigans

Joy Jennings
Purchasng Cler:
Accounts Receivables
Annwitants

Bank Reconciliation

Banking
Capital Cash Receipts
Jonathan Hernandez ] i

= o
Mairtenarce Ade (T} NSF & Collections Paytolland Benefits
Retirernent Plans

Admin Ctations

Bidls Ofice Supplies
Quotes  Stores Accounting and Financial Reporting, SUpport
Vendors  Request For Information Grants Reporting

iventory  Request For Quotation Intemal Service- Petty Cash, Postage.
Warehouse  Request For Praposal
FINANCE AND ACCOUNTING

L[l




Administrative Services-Licensing,
cashiering & customer service

» Maintains, records, issues, and enforces 5,000 annual business
licenses

» Processes and maintains permits for film, special events,
firework stands, and entertainment permits

» Provides cashiering services for all City departments including
building permits, parking citations, utility billing, business license,
and administrative citations




Administrative Services—-Parking
Control

Thaddeus McCarmack
Gty Manage:

Jose Gamez

FINANGIAL REPORTING
Diractor Actoundong

[cAFR and Audits
tate Controllers Report
Finanings / Investments / Capital / Debt

Emm:u[)ﬁv

Anne Rodriguez

nfinity Technologies

Cormputer Financial Systems

I Suppert

IT Service Contracts.

Programming

Servers

Software | - gobin Frenette
T hanager

Sonya Radziuk
Parking Control Supendsor

Takema Willis
Tina Lytle
David Meza
Parking Contrsd Oficers

Andrew Camacho
Admunsitrative Servces Manager

—

RISK MANAGEMENT
Caims Manay

(CIPWA Finance Officer Contact
Safery Committee & Training
DS/ NEMS.

Vehicle insurance Program

Jacob Bogarin
Uity Biling Supervisec

Celeste Franco

Admini straive Supendsoe

DeeAnna Christensen
AectTechnican

Joan Banfield
Vacant
S Acer Clerks.

Elizabeth Willisms
Custamer Serv Raps

Jose Garcl
Dave Lopez
James Young.
Vacant {Relief)

Parking Enforcement
Parking Citations
Parking Admin Revievss
AppealsHearings

Tiana Whitak
Support Secs Clerk (PT)

Treasury
Cashiering

Business Licenses
Firewarks Stands

CIPIA Comvract Renewals & Undervaiting

Cochico
Purchasing Officer

fsuccessor Agency and Successor Housing
Fised Assets

IADA/504 Grievance Coordinator

Project Shepherd

e

Senior Accourtant

Minh Duong

Accoutant
Accounts Receivable and Payroll

Ray Abvarez
Erin Goodson
Aact Techrigans

Joan Truong
Aot Techaician

Joy Jennings

Purchasing Clark

Azcounts Payable
Admin Citations

Jessica Rivers

Intern

Accounts Receivables
{Aanuitants
{Bank Reconciliation

Mairteasnce Aide (PT)

Jonathan Hernandez ]

i
Contracts Payment Admin
NSF & Collections

iCash Receipts.
{General hilling
Payroll and Benefits

Wtiliy Billing Operations
Customer Interface
Short-Tern Rentals

i and Special Events

i
Internal Service- Mail Foking Machine

Office Supplies
Stores

Request For Information
Request For Quotation
Request For Preposal
PURCHASING

Rerirement Plans

~Aecouning and Financial Reporting Support
Grants Reporting

Intemal Service- Petty Cash, Postage

FINANCE AND ACCOUNTING




Administrative Services—Parking
Control

» Enforce parking regulations throughout the City
» Obtain compliance with City and State parking laws

» Address service requests related to parking and public right-of-
way




I. Support Services




Support Services -

Thaddeus McCormack
City Manager

FINANCIAL REPORTING
Budget and General Accounting
| CAFR and Audits
TECHNOLOGY State Controller's Report
Financings / Investments / Capital / Debt
Infinity Technologies Anne Rodriguer Computer Financial Systems
T support ( Successor Agency and Successor Housing
IT Service Contracts Fixed Assets
Programming. ADA/504 Grievance Coordinator
Wilired Cochico Project Shepherd
Robin Frenette RISK MANAGEMENT Purchasing Officer
1T Manager Andrew Camacho Oaims Management <
Adminsitrative Senvices Manager CJPIA Contract Renewals & nfor Accountant
CIPIA Finance Officer Contact
Safety Commi Training
] 505 / NEMS

Vehicle Insurance Program

—
Sonya Radzhik lacab Bogarin Celeste Franco
Parking Contred Supersor Unlity Biling Supendsor Administralve Suparvisor

I

Jerry Altuna Minh Duong
ourtant

Banking and Accounts Payable. Accounts Recafuable and Payrall

Rey Alvarez Joan Truong
Erin Goodson Acet Techeician
Joan Banfield Act Technidians

DeeAnna Christensen
AeerTechnieian

Vacant
S Azet Clerks.

Takema Willis 4 Jebiian Hivee

Tina Lytle Annie Fernandez i essica s
Elizabeth Williams Fotebisrin Intern
g Contr Eutomor Sarv Reps .
Pl Conipl ey it Accounts Payable Accounts Receivables

T Admin Citations Annuitants

R Lo Banking Bank Reconciliation
James Young Tiana Whitaker Capital Improvement Projects |Cash Receipts
Vacant (Relief} Support Svcs Clerk (PT) Jonathan Hernandez Contracts Payment Admin General Billing

FCO's (P} Haintemirics Jiow (F1) NSF & Collections Payroll and Benefits

Purchase Orders. Retirement Plans

Treasury, i 1 Office Supplies
Parking Enforcement Cashiering (CQustomer Interface Quots Stores Accounting and Financial Reporting Support
Parking Citations. Business Licenses Short-Term Rentals Request For Information Grants Reporting
Parking Admin Reviews Fireworks Stands Filin and Special Events Request For Quotation internal Service- Petty Cash, Postage
Appeals/Hearings Internal Service- Mail, Folding Machine: Request For Propesal

ADMINISTRATIVE SERVICES AND CUSTOMER CARE PURCHASING FINANCE AND ACCOUNTING




Support Services - IT

» Support ALL departments in the use of information technology
» Network security

» Update and maintain software, programs, operating systems
» Maintain City workstations, servers, and networking equipment

BUT THE CLOUD
STOPPED WUORKING
AND T CANT FIND

THE PHONE NUMBER
FOR QOUR CLOUD GUY.
|

I MIGRATED OUR
NORTHERN DATA
CENTER TO THE
CLOUD.

i, g ey |

S0 ... LWHATEVER.

14 &30 Scolt Adams. IRe

Dilber com DilberiCaroonstfigmail com

il




Support Services - Purchasing and
Procurement

TECHNOLOGY

FINANCIAL REPORTING
Budget and General Accounting
JeAFR and Audits
tate Controller's Report
Financings { Investments / Capital / Debt
Anne Rodriguez

Infinity T

T Support

7 Senvice Contracts

Programiming

servers

Sefwnare | Robin Frenette
¥ Marager

nya Radziuk
Parkiog Corird Sporvior

Takema Will
Tina Lytle
David Me:

Parking Centrol Offcers

Jose Garcla
Dave Lopez
James Young.

Vacant (Relief}

PO (1)

Parking Enforcement
Parking Citations
Parking Admin Reviews
Appeals/Hearings

Computer Financial Systems

j’ Successor Agency and Successor Housing

RISK MANAGER
e

Fixed Assets
e

Wilfred Cachico Project Shepherd

Purchasing Officer

Claie Pierson

CPIA

Und

CIPIA Finance difficer Contact
Safety Commiee & Training

SDS / NEMS.

Wehicle Insurange Program

acob Bogarin

Ublity Biling Supendsce

Celeste Franca
Addministraive Soperdsor

Deeanns Christensen
et Techrician

S Arce Cleris

Elizsbeth Willisms

Customer Serv Reps

Treasury

Cashiecing

Business Licenses

Fiteworks Stands
[

internal Service- Mail, Folding Machine

Tiana Whitaker
Suppeet SuesClerk(PT)

Uiy Billing Operations
Qustomer Interface
Short-Term Rentals
Filn and Special Events

Jery Altuns
Accountant

Minh Duong
Accauntant

ayabie

Racelvable nd Paprell

: 5

Aharez
Erin Goodson

Acct Techaicians

Joan Trueng
A Techeician

Joy Jennings
Purchasing Cleck
counts Payable

imin Ciations

nking

pital Improvement Projects
hniracts Payment Admin

¥ & Collections

irchase Orders

Jonathan Hernandez
Mairnanance Avde (#T)

sids Office Supplies
Quotes  Stores

Accounts Receivables
Annuitants

Bank Recondliation
|Cash Receipts
General Billing
Payrolland Benefits
Retirement Plans

Vendors  Request For Information

inventory  Request For Quotation

Warehouse  Request For Praposal
6

Aceounting and Financial Reporting Support
eporting
Intermal Sesvice- Petty Cach, Postage.

FINANCE AND ACCOUNTING




Support Services Functions —
Purchasing and Procurement

» Solicit informal and formal bids for the purchase of equipment
and supplies

» Exercise quantity and quality control over purchases
» Update stock specifications and standards

PURCHASING MANAGER ; THERE ARE ONLY COME BACK WHEN

g] TWONVENDORS IN SOMETHING CHANGES.
YOU NEED THREE THAT MARKET. A
VENDOR QUOTES, :

OR I CAN'T

APPROVE IT.




Support Services Functions -
Purchasing and Procurement

CITY OF LAKEWOOD
Purchasing Policy

PURPOSE
The purpose of this policy is to emulate best practices in purchasing procedures.

OBJECTIVES

The objective of this policy is to establish an efficient procedure for the purchase of supplies and equipment, and procurement of
services, and references purchase/acquisition of real property and contracting for the construction of public works projects consistent
with state law. These procedures shall not be overly time consuming and cumbersome, while allowing the City to obtain the best
professional services, and acquire quality supplies, general services, and equipment at the lowest reasonable cost.

OVERVIEW

In accordance with the provisions of Sections 54201 and 54204 of the Government Code of the State of California, and the procedures
in this policy; the authority for the purchase of supplies, equipment, and services is vested in the Purchasing Officer and such
procedures and policies shall govern all purchases of supplies and equipment.

The provisions of this policy apply to the purchase of supplies, equipment, services, and references the purchase of real property as
prescribed by state and federal law, and public works projects as defined by Section 37901 of the Government Code. This policy
identifies binding documents such as contracts, agreements and letter agreements as “contract(s)".

The provisions of this policy do not apply to the purchase of supplies, equipment, and professional services where the City Council
has, by contract or resolution, contracted for or transferred the authority to make the purchase of supplies, equipment, and services
to another governmental agency or officer and where the other governmental agency or officer, in the purchase of supplies,
equipment, and services, follows this policy and procedures in substantial compliance with provisions of Sections 54201 and 54204
of the Government Code of the State of California.

Duties of the Purchasing Officer

The City Manager, or his/her authorized representative(s), shall act as the City's Purchasing Officer and be responsible for the
purchase of all supplies, equipment and services for all departments and divisions of the City. The duties of the Purchasing Officer
may be combined with those duties of any other officer or position in the City. The Purchasing Officer shall have the authority and
duty to:




Support Services — Insurance &
Risk Management

Thaddeus Mc
ity Manager

FINANCIAL REPORTING
Jote Gt usetand St Accowrng

TECHNOLOGY State Controli's Report
Financings / 1} / Capial { Debt
fame Rodlxyee Computer Financial Systems
Successor Agency and Successor Housing

7 Senice Contracts Q Fired Assets
Programming |ADA/50¢ Grievance Coordinator
Servers. il
Softvare | Robin Frenette RISK MANAGEMENT

W hanager Gaims Management
CIPIA Contract Renewals & Underwriting
CPIA Finance Officer Contact
safety Committee & Training
505 / NEMS
Vehicle Insurance Program

D

Celeste Franco
Admiristraive Supervser

Infinity Technologies
T support

Purchasing Officer
Andrew Camacho
Adminsitrative Sendees Manager

Seior Accountamt

Sonya Redriuk
Paidng Contral Supervisor

Jacob Bogarin
Wity Bling Supensee Jerry Altuns.
courtant

Minh Duong.
Ao w
Barking and Accounts Payable

Atcounts Receivable and Payrell

=] 1
Ray Alvarez
Ein Goodson
et Tachaicians

DeeAnna Christensen Joan Truong:
Bect Technician Aect Techrscsan

Joan Banfield

Vacant

S Acct Clerks

Takema Willis

Annie Fernandez
Elizabeth Williams.
Custorner Serw Reps

Joy Jennings

Purchasing Clerk
Parking Contrel Officers

Accounts Payable
Admin Citations
Banking

| Aecounts Receivables
| Aanuitants
{Bank Recondiliation

Jose Garcla
Dave Loper

Tisna Whitaker

Jomes Young
Vacan Refief}
PCO's (T}

Parking Enforcement
Parking Citations
Parking Admin Reviews
Appeals/Heatings

Suppart Sucs Clerk (PT)

Treasury
Cashiering

Uiy 8iling Operations

Qustomer Interface.

Business Licanses Short-Term Rentals

Fireworks Stands Film and Special Events
intemal Service- Mal, Folding Machine

Jonathan Hernandez
Maintenance Aide (PT)

Capital Improvement Projects
Contracts Pavment Adrmin
N5F & Collections

Bids GHice Supplies
Quotes o5
Vendors Request For Information
inventory  Request For Quotation
Warehouse Request For Proposal
PURCHASING

Cash Receipts
General Biling
Payroll and Benefits
Retirement Plans

Accounting and Financial Reporting Support
Grants Reporting
internal Service- Petiy Cash, Postage

FINANCE AND ACCOUNTING




Support Services — Insurance &
Risk Management

» Process claims against the City
» Administer risk management

» Coordinate coverage with partnership
through the California Joint Powers
Insurance Authority (CJPIA)




Ill. Fiscal Services




Fiscal Services — Budgeting &
Nejelelgilale

FINANCIAL REPORTING
Budget and General Accounting
L oA R and Audits

TECHNOLOGY 's Report
[Financings / Investments / Capital / Debt
Infinity Technologies Anne Rodriguez Computer Financial Systems.
7 Support Successor Agency and Suceessor Housing
T Service Contracts Fixed Assets

Programming ADA/50% Grievance Coordinator

Servers Project Shepherd

Softvare [ Robin Frenette K MANAGEMENT
1" Manager

Claire Pierson
CHAC Serior Accountant
A Finance Officer Contact
v Training

oS
iehicle insurance Program

Sonya Redzhik Jacob Bogarin Celeste Franco

Parking Control Supervisor y Biliog Minh Duong

Accountart
Actounts Recervable and Payrol

Deefnna Christensen E"::‘mm Joan Tru
Acct Technician rin Goodson Ject Tee
At Teshricians

L
Takema Wills e

Tine Lytle. e Nars

Elizabeth Wiliems P‘ﬂ!h:m:":ﬁ

Parking Control Officers Custorner Serv Keps.

Accounts Payable fecounts Receivables
Anuitants
e Bk eceirion
Jomiéa Yomg Tione Whitaker Projects Cash Receipts
Vacant (Refief) Support s Clerk (PT) Jonathan Hernandez Cantracts Payment Adin. General Billing
v0s 1) MEFhernitke Nee () NSF & Collections Payroll and Benefits
Purchase Orders Retiement Plans

Treasury Utility Billing Operations Office Supplies
Parking Enforcement Cashiering Qustomer nterface Stores. Accounting and Financial Reporting Support
Parking Citations. Businese Licenses short-Term Rentals Request For Information Grants Reporting
Parking Admin Revievs Fireworks Stands Film and Special Events Request For Quotation Internal Service: Petty Cash, Postage
Appeals/Hearings inzernal Service- Mail, Folding Machine Request For Propasal

AND CU: PURCHASING FINANCE AND ACCOUNTING




Fiscal Services — Budgeting &
Nejelelgilgle

» Budget- 6 Step Process » Types of Budget

> Planning » Operating (General & Special Revenue Funds)

» Budgetary Guidelines » Capital

» Department Budget » Water Utility
» Review

» Presentation at Council
Meeting

» Monitor




FY 2023-24:. General Fund Revenues

$77.1 Million

From Other Agencies, $11.9
Current Service Charges, $11.1

Use of Money & Property, $1.5
Fines & Forfeitures, $0.7

Transfer In, $4.3

Other Taxes, $2.6

Property Tax, $6.9

UUT, $3.2

Sales Tax - BB, $18.4
Sales Tax - Local, $14.3




FY 2023-24 : GF Departmental Expenditures

$70.4 Million

Rec & Com Svcs, 21.3%

Administration,
5.3%
Pub Works, Communications,
27.5% 3.4%
Pub Safety,
25.6%
Fin & Admin,
11.0%

Com Deyv, 5.9%




Fiscal Services - Budget Document

Community
Relations
city Economic
Council Development

City Clerk /
Records
Management

Human
Resources

Administration

Intergov.

Administration Relations

Public Info / Legal
Media Services Services
Legisiative
Advocacy.

Licensing
& Revenue
Collection

Finance Parking Control

Administration &
Utilty Billing

Services

Purchasing

jpsindle Insurance

Information
Technology

Solid Waste
Management

Engineering &
Administration

Animal
Control

street
Lighting

Street
Maintenance

Traffic
Control

Hardscape
Maintenance.

Many Faces. One Lakewood.

2022 - 2024 Adopted Budget

Lakewood, California

Law Emergency
Enforcement Preparedness

Safety
Services

Sky Knight

Centre.
Facility
Operations

Aquatics

Facilities
Maintenance

Parks &

Planning
Administration

Building Housing
& Safety Programs

Community
Development

General
Transportation Enforcement

Administration

Production Distribution

Water
Resources

Resource Customer
Management Service

Human
Services

Social
Programs

Recreation & park
n Programs
Community
Services

cultural
Programs

Sports
Programs



Fiscal Services — Budgeting & Reporting

The City’s financial reports (ACFR) are
compiled to answer three basic
questions:

— Where did the funds come from?

— What activities did we spend the
funds on this yeare

— Do we have enough funds to meet
our obligations in the future years
(what do we have left and our Fund
Balance)e




Fiscal Services — Accounting

deus McCormack
ity Manage:

Jose Gomez
Director

FINANGIAL REPORTING
Budget Accounting
CAFR and Audits
State Controller's Report
Financings / Investrments / Capital / Debt

[
TECHNOLOGY

nfinity Technalogies

Computer Financial Systems

IT Support

IT Service Coniracts

programming

Servers

Software | Robin Frenette
I Manager

sonya Radziuk
Parking Control Supanysor

RISK MANAGEMENT

Adminstrative Services Manager

Wilfred Cochico
Purchasing Officer

Successor Agency and Successor Housing

ADA/504 Grievance Coordinator
Project Shepherd

CIPIA Contract Reneveals &
CIPIA Finance Officer Contact

Safety Cc & Training
SDS / NEMS.
Wehicle Insurance Program

Jacob Bogarin
Untity Bling Supervisor

Celeste Franco.
Admiriswaive Superssor

Takema Willis
Tina Lytle

Parking Cuntrol Officers.

DeeAnna Christensen
<t Techrician

Annie Fernandez
Elizabeth Williams
Customer Serv Raps.

Jose Garcla
Dave Lopez
James Young
Vacant (Rel
PCO's (PT)

Parking Enforcement
Parking Crations
Parking Admin Revicwss
Appeals/Hearings

‘Suppact SvesClark (PT)

Treasury
Cashiering
Business Licenses
Fireviorks Stands

Joan Banfield
Vacant
Se Acct Clerks

Tiana Whitaker

nior Ascountant

V=" =]

Jerry Altuna Minh Duong
Accourtant Aczountant
Barking and Accounts Payable Aceauats Recelvabie and Payrall

Ray Abvarez
Erin Goodson
Auct Techricians

Joan Truong
et Tochnician

L)

Joy Jennings

Purchasing Clerk.

Janathan Hernendez

Maintenance Aide (FT)

Utiity Billing Operations
Customer Interface
Short-Term Rentals
Film and Special Events

Intemal Service- Mail, Folding Machine

ADMINISTRATIVE SERVICES AND CUSTOMER CARE

Office Supplies

Stores

Redquest For information
Request For Quotation
Request For Proposal
PURCHASING

Jessica Rivers
[

{ Accounts Receivables.
Annwitants

18ank Reconciliation
iCash Recelpts
iGenaral 8illing
Payroll and Benefits
Retirement Plans

Accounts Payable
Admin Cirations

Banking.

Capital Improvement Projects:
Contracts Payment Admin
NSF & Collections

Purchase Orders

Accounting and Financial Reporting Support
Grants Reporting
Intemal Seyvice- Petty Cash, Postage.

FINANCE AND ACCOUNTING




Fiscal Services — Accounting

« Payroll & Benefiis

- Accounts Payable Accounting
. REZ;;/;II:;IJe ]_S the language M.anka’;)elrlnent
« CIPs OfbuSineSS « Treasury

« Grants Accounting < Audit « Internal Controls
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Kevin Yamakawa
Principal Civil Engineer

Kevin Yamakawa graduated from the University of California, Irvine in 2006 with a Bachelor of Science in Civil Engineering.
With over a decade of experience in the private sector, Kevin worked for various consulting firms supporting civil design on
LA County Metro Transit projects. Transitioning to the public sector, Kevin served as an associate civil engineer in the City of
Orange’s Public Works Design Division for over four years before joining the City of Lakewood, where he has worked for the
past two years. Kevin has been a licensed professional engineer in California since 2014. He currently resides in Long
Beach with his wife and two children, who keep him busy in his free time.




Lakewood Public Works

Principal Civil Engineer
Kevin Yamakawa, P.E.



PUBLIC WORKS 101

Public Works is the combination of
ohysical assets, management practices,
nolicies, and personnel necessary for
government to provide and sustain
structures and services essential to the
welfare and acceptable quality of life for
Its citizens.




PUBLIC WORKS 101

Public Works encompasses construction and maintenance of:

* public buildings (civic centers, community and parks buildings,
libraries, etc)

- public transport facilities (sidewalks, local streets, arterials)
* public spaces (trees and open spaces)

* public services (sewers, storm water, street lights, trash and
water*)

- Public Infrastructure




W H A'I' | S The United States has approximately 19,500 municipalities of varying sizes. In each community, y -
whatever the size, there are needs common to all that must be met through the provision of public works I I I

P U B LI c WO R KS ? services. These needs are met on a daily basis by visionary, values-driven, and hardworking men and
. women who provide and sustain public works services in the best interests of their communities.
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Bridge rehabilitation
and replacement

Infrastructure
Investment and
Jobs Act

National
Environmental
Policy Act

Port expansion, ‘ - v 5 5 i e L Safe Driﬂking
dredging and . X » : o . i Water Act

ferry infrastructure

Drinking water, M > 10 el ’ ¥ e . Stafford Act
wastewater treatment and ¥ &~
stormwater management

Water Resources
Development Act

Animal control and
habitat restoration

if unaddressed, could cost the U.S. N ‘ S o p ;
$10 trillion in lost GDP by 2039. | " i e | . - Z e POR WORRSAsSoCATION




LAKEWOOD PUBLIC WORKS

« Stewards of the public right-of-way and City
facilities
» Four operating divisions
« Administration and Engineering
 Facilities Maintenance

* Tree and Hardscape Maintenance
* Fleet Maintenance



LAKEWOOD PUBLIC WORKS

« Contract City vs. Full-Service
« Consultant Support

« General Law vs. Charter
 Public Bidding/Contracting

* Pre/Post Measure “L"
« Adopted 7-year Capital Improvement Program (CIP) in
March 2024



ADMINISTRATION AND ENGINEERING




Administration and Engineering

« PW Management Team
« Kelli Pickler— Director
» Dario Simoes — Assistant Director/City Engineer
« Kevin Yamakawa — Principal Engineer
 VACANT — Associate Civil Engineer
« Konya Vivanti — Environmental Programs Manager
« Jack Wopschall- Sr. Management Analyst
« Sam Chambers— Project Manager



Administration and Engineering

» Supervise PW Field Operations and Personnel
» 4 Operating Divisions — with sub-budgets

« Administer LA County Contracted Services

« Capital Project Planning and Consfruction

» Traffic Engineering

« Environmental Programs Management
 Intfergovernmental Relations

» Interdepartmental Coordination






LACDPW Street Light Maintenance
(Other than those owned by SCE)




CDPW Sign & Marking Crews




LACDPW Street Maintenance Crew




LACDPW
Sewer
Maintenance

LACDPW Flood
Control
Maintenance




EDCQO Disposal




SCA :'S’r'r'ee’r SWeeping




SEAACA Facillity
in Downey

Visit
Enclosure
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"Gatekeeper” On-Call System

« Calls monitored 24/7 by a PW Manager
« PW Standby available on weekends
« Can call any contract resources for emergencies

« Access Gatekeeper by calling City Hall after hours, follow
prompfts, and leave message

« Gatekeeper will return call within 20 minutes



PW Operations




Public Works Field Operations

* Nixon Yard — Main Operations Base

 Faclilities Maintenance - Skilled Trades, Carpenter and
Paint Shops

* Trees and Hardscape Maintenance
e Fleet Maintenance

» Arbor Yard — Satellite Shops
 Electrical Shop
* Plumbing Shop



Facilities Maintenance

» Frank Spiegel, Supervisor
* | Leadworker
« 2 Maintenance Electricians
* | Plumber and 1 Carpenter
« 2 FT and 1 PT Maintenance Painters
« 5 FT and 1 PT Skilled Trades Workers
* | Maintenance Worker
* 4 Maintenance Trainees
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Graffiti Removal Crew




NeliNilEle
Customer

Mayfair Pool Maintenance



Welding &
Paint Shop




dfpen’rer hop — -NiXon Yard




| .

Plumbing Shop — Arbor Yard



Tree and Hardscape Maintenance

* Tim Hunt, Hardscape Manager

* |1 Leadworker

e 2 Tree Trimmers

« 2 Maintenance Trainees
« 1 Sr. Administrative Clerk

« Contract Tree Services - WCA
» Contfract Hardscape Repair Services - C.J. Construction
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Tree Service Request Crew
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Fleet Mdin’renonce Staff




Fleet Maintenance

» Taso Bogris, Fleet Manager
* 3 Fleet Technicians

« State of the Art shop

* Engine Analyzer, Dyno, and Smog
Computer

« Over 150 rolling stock in fleet plus 250 small
items

* 3 CNG Fueling Stations and Gasoline
Pumps/Tanks

* 11 emergency generators



Fleet Maintenance — Nixon Yard




7-YEAR CAPITAL IMPROVEMENT PROGRAM

FUND SOURCE Bal 6/30/23 2023-24 2026-27 2027-28 2031-2040 TOTALS
General Fund 85713 4,557,366 4,643,079
CDBG 580,822 230,935 75,000 75,000 75,000 75,000 75,000) 75,000 1,270,757
Measure L City 10,863,602 3,100,000 3,500,000 3,805,000 3,713,150 3,824,545 3,939,281 4,057 458 47,908,647 84,612,683
3,072,709

Measure A 1,028,281 275,000 280,500 286,110 291,832 297 669 303,622 309,695

Maasure M 5,181,581 1,647,953 1,589.515] 1,621,305 1,653,731 1,686,806 1,720,542| 1,754,953
Measure R 4,215,625 1454111 1,402,513 1,430,563 1,459,175] 1,488,358 1,518,125 1,548 488
Measure W 275,208 531,000 770.000) 770,000 770,000 770,000 770.000) 770,000
Prop C 710,000 5,230,000
RMRA (SB1) 5,520,767 2,034,896 2106888 21488200 2,191,798 2,235,632] 2280345  2,325952

16,856,437
14,516,959
5,426,206
5,840,000
20,844,853

613,852

Capital Improvement Program Budget TDA 0 94,624 B2,311 83,957 85,638 87,349 90,878

FY 23-24 to FY 29-30 Waler 1,813,775 4,801,434 4,300,207
Other - CFP 1,598 460 4,900,000 4672279
Prop 68 226,876
Other - CT Grant 811,920 30,000,000
Other - Covid-SB2 827 648

11,015,416
11,571,739
226,876
30,911,920
827,646

March 2024
Adopted March 26, 2024

Othar - HSIPISTPL 871,122 2,243,900 3,115,022

heasure R Grant 1,082,145 1,082,145

Unfunded

s
s
$
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3
3
s
s
$
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§
$
$
$
$
§
$
s
5

ADA Improvements $1,220,000 Total Funding § 35693,552) $ 26,561,259 § 24,000,011| § 10,020,756] §10,240,321] § 10,465,350 $ 10,696,011 § 10932424 § 77.909.647| § 216,548,330
Building Improvements $41,974,639 FODTNOTES: 1. ARPA Transfers. 2. CDBG for Weingart FY23-24 carryover $589,822 plus FY24-25 allocation $155,935. 3. Escalated at 3% after Fv24-25. 4. LA County Regional Parks
Median Island Landscape Impmvements $2,654,389 and Opan Space District 2/9/22 estimate then escalated at 2% annually. 5. LA Matro estimate 371/23 then ascalated at 2% annually. 6. CA City Finance estimate 1/23 then escalated at 2%
Park Improvements $10.079.992 annually. 7. Safe Clean Water Act estimated CIP annual contribution, 8. Community Funded Projects (CFP) by Legislative Act - Barragan $1,122,279 for Weingart, Gonzalez $2M for

= L i Weingan, Rendon $2.7M for Weingar, Rendon 51,899 480 for Palms, Garcia $850,000 for Palms, Rendon LEC Reallocation $2,900,000 for Palms. 9. Onetime Caltrans Grant for water
Street and Traffic Signal Improvements $63,279,528 quality carryover FY23-24. Future grant $30M undetarmined. 10. Onetime grants, SB2 = $278,432 for PW Counter, CDBG-CV = $540,214 for Weingart, 11. Onatime State/Fed grants. 12.
Other Facility Improvements $300,000 LA County Transportation Improvement Funds grant
Water Improvements (committed) $11,074,397

Water Quality Improvements $5,558.920
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Aldo Cervantes
Director of Community Development

Aldo Cervantes received his Bachelor of Science in Urban Planning from Cal Poly Pomona in 2003 and his
Master in Public Administration from Cal State Fullerton in 2009. Aldo started his career working for the City of
San Marino. After almost 18 years in San Marino, Aldo left to become the Community Development Director
for San Gabriel. And in January 2025, Aldo started his career, here, at the City of Lakewood. On his free time,
Aldo enjoys hiking, playing pickleball with friends, and spending time with his son and daughter at Disneyland.




Lakewood Leadership
Academy

Community
Development
Overview

Director of Community Development
Aldo Cervantes



Community Development
Divisions

°* Administration

°* Planning and Zoning

°* Economic Development

° Building and Safety

°* Neighborhood Preservation (Code Enforcement)
* Geographic Information Systems (GIS)



Administration

* Support staff by
- Staffing the public meetings
« Budget management

- Managing the public via the public counter, phone calls, and
emails.

= Review various correspondence




Planning and Zoning

* General Plan (Update Coming Soon)
°* Manage Zoning and Policy Regulations
* Oversee the Development Review Board (DRB)

* Oversee the Planning and Environment Commission
(PEC)



Planning and Zoning - General Plan

* Major Revision in 1996

°* Elements:
- Land Use - Air Quality
- Circulation - Recreation and
- Conservation Community Services
- Open Space - Economic
- Noise Development
- Safety - Housing (2022)



Planning and Zoning - Zoning Map
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Economic Development

* Business Retention
* New Business Outreach

* Conduct meetings with stakeholders and the
development community

* Attend meetings and conferences to engage with
potential new businesses



Economic Development

Providing helpful tools
°*Dine and Shop Map
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Economic Development

Providing helpful tools
* Community Profiles

* Economic Profiles ==
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Building and Safety

* Contract with Los Angeles County Public Works for:
- Plan Check
« Permit Issuance
« Building Inspection
 Supervision
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Building and Safety — Permit Activity

Building Permits Issued FY 02-03 - Present
5658 112
] 5,339
4,951
18732 | j 4771 Inm
] ] 4,408
] 4,111

4,051
3,926 == 3986 3,853 [

— 3,765
3,457 ] 3,30
3,107 M
2,829 2,822 2889 5.4, 2915 —

FY 05-06
FY 06-07
FY 07-08
FY 08-09
FY 14-15
FY 15-16
FY 20-21




Neighborhood Preservation

°* Code Enforcement
°* Housing
* Fair Housing



Neighborhood Preservation —
Code Enforcement

°* Health & Safety

* Property Maintenance
°* Nuisance Abatement

* Building Rehabilitation

* Partner with City Prosecutor to abate
violations



Neighborhood Preservation —
Code Enforcement Activity

Open Vs. Closed Requests by Month
For Date Period 0 hrough 5

11171110




Neighborhood Preservation —
Code Enforcement Tools

* Notices that highlight the violation
°* Administrative Citations

* Criminal Citations

* Warrants to access property

* Prosecution for repeat offenders

* Receivership of private property



Code Enforcement — Property
Maintenance

Before

~_03/16/2017 §0:06

T 02M14/2018-




Code Enforcement — lllegal Business
Abatement

After




Housing / Fair Housing

°* Community Development Block Grant
(CDBG)

* Single-Family Residential
Rehabilitation
°* Home Improvement Loans
* Fix-Up, Paint—Up Grant
* Scattered Lot Development



Map of CDBG Areas
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Fix-Up, Paint-Up Grant Program

After




Scattered Lot Program
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Kevin Bright
Assistant Director of Recreation and Community Services

Kevin Bright is the Assistant Director for the Recreation and Community Services Department. Kevin has been a Lakewood
employee for 22 years and is proud to say that Lakewood has been the only agency for which he has worked in a full-time
capacity. Kevin is a graduate of Cal State Long Beach with a bachelor’s degree in Recreation and Leisure Studies. Growing
up in after school day care and spending summers at the Boys Club, landing a career in parks and recreation was a natural
outcome as he tries to model so many of those adults whom had lasting, positive impacts on his young life. Finding his own
recreation in playing and watching sports, his work has always gone hand in hand with things he enjoys in life.




THE RECREATION &
COMMUNITY SERVICES
DEPARTMENT




RCS MISSION STATEMENT

The Recreation and Community Services Department strives to enhance the quality

of life for all residents now and in the future by providing quality recreation

Va

programs, services, events, and active and passive spaces.




Director of Recreation and
Community Services

Assistant Director o
Recreation and
Community Services
Department

Community Services
Manager

Community Services Supervisor

Community Services Coordinator

Community Services Specialist

Recreation Leader 2, 3, and 4

Sports Official

Student Recreation Assistant







Resources Div
(ERD)

Director of Recreation and
Community Services

Parks
Superintendent

Environmental
Resources Supervisor

Park Maintenance Lead Worker

Senior Park Maintenance Worker

Irrigation Repair Worker, Light Equipment
Operator, Licensed Pesticide Applicator

Park Maintenance Worker

Maintenance Trainee

Maintenance Services Aide






Appropriations by Fund:

General Fund

Special Olympics

Community Development Block Grant
Prop C - Transit

Measure W

$17.337.540
$5.000
$30.860
$991,912
$42,010

Appropriations by Division:7800

7000
7050/7055/7070/7075
VAED

7200
7300/7380/7385
7350

7400

7450

7500

7550

7600
7650/7720/7740
7800

Total Appropriations:

Projected Revenves:

RCS Commission

RCS Administration

Aquatics Programs

Centre Facility Operations

DASH Transit

Human Services Programs

Park Programs

Social and Cultural Programs

Sports Programs

Facilities Maintenance

Parks and Facilities Turf Maintenance
Park Maintenance

Parkways and Medians Maintenance

Equestrian Center Operations

$8,530
$3,195,855
$515,645
$724,415
$991,912
$831,206
$1,764,384
$1,543,308
$381,700
$630,702
$358,757
$3,412,037
$2,718,533
$1,252,468

$18,329,452
$2,599,705
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San Martin

Park (Sl&)

McCormick Pool
(mMcP)

Junowping

Biscailuz Park (BIS)

2601 Dollar St.

562-634-3348

Bloomfield Park/TRC (BLM)
21420 Pioneer Blvd.
562-865-1717

Bolivar Park (BOL)

3300 Del Amo Blvd.
562-421-3881

¥ Boyar Park (BOY)

6701 Del Amo Blvd.
562-925-6912

Burns Community Center
5510 Clark Ave. (BCC)
562-925-7512
Candleverde Park

6302 Candlewood St.

* Cherry Cove Park
2136 Denmead St.

B9 The Centre (CTR)
5000 Clark Ave.
562-804-4434

== City Hall
5050 Clark Ave.

~ 562-866-9771 x 2408
Community Gardens
Candlewood St. & Palo Verde Ave.

% Del Valle Park (DV)
5939 Henrilee St.
562-429-0545

2 Home Run Dog Park

" Del Amo & Studebaker
562-866-9771 x 2408

Centralia

Lakswood'
Youth Cente
(LYC)

= pme N

Del Valle P: .
(oV)_

B Hoover Middle School (HVR)
Gym
3501 Country Club Dr.
562-421-1213
lacoboni Library
4990 Clark Ave.
562-866-1777

¥ Lakewood Equestrian Center
11369 Carson St.
562-281-9024

T Lakewood Tennis Center
4212 Clubhouse Dr.
562-496-3530

B9 Lakewood Youth Center (LYC)
4658 Woodruff Ave.
562-429-7472

Lakewood’s 190 Acres of Fun

City of
Lakewood
Parks &

Facili

ties Guide

| =

ik

Mayfair Park (MAY)
5720 Clark Ave.
562-866-4776

E= Mayfair Pool (MPL)

5720 Clark Ave.
562-804-4256

B2 McCormick Pool (MCP)

3300 Del Amo Blvd.
562-421-3343

Monte Verde Park (MVP)
4626 N. Shadeway Rd.
562-429-0598

Nye Library

6600 Del Amo Blvd.
562-421-8497

‘ Bloomfield Parkmgc bony |

Palms Pa S

(FLM S)

[ X @

e (BLM)] | Cenlralia

Palms Park (PLMS)
12305 207th st.
562-865-6414
Rynerson Park (RYN)
Del Amo & Studebaker
562-925-6912

¥ san Martin Park (SM)
5231 Ocana Ave.
562-867-1090

5220 Oliva Ave.
562-630-6141

ﬁt The Nature Trail
4626 Shadeway Rd.

BT Weingart Senior Center (WSC)



RCS MAJOR FUNCTIONS

» Program Division
» Park Programs

» Daily supervision and safety

» Ongoing maintenance and cleaning
» After school programs
» Teen programs

» Facility reservations
» Picnic shelters
» Activity rooms
» Ball fields

» Winter and Spring Break programs e * 1

W,

WANSE
“. i\\:

» Santa Claus and Easter Bunny visits

» Day camp series




» Program Division

» Sports Programs
» Lakewood Youth Sports (LYS)

» Free forresidents
» Adult Sports

» Lakewood Youth Hall of Fame




» Program Division

» The Centre

>

>

v

Lakewood’s premiere event facility
Catering concessionaire
Milestone celebrations for the public
City-hosted capstone events
» Lakewood Youth Hall of Fame
» Award of Valor
» State of the City Luncheon
» Mother’s Day Brunch

Y/




RCS MAJOR FUNCTIONS

» Program Division
» Senior and Human Services ' ‘ VW’ ”II

» Burns Community Center !"Qs\“%% 3’-':-5*' v

» Active+ programs
» Tenanfs
» Meals on Wheels of Long Beach
» Mothers at Work Child Care
» Project Shepherd Program
» Holiday Program, Backpack Program and

Year ‘Round Extension




RCS MAJOR FUNCTIONS

» Program Division

» Senior and Human Services

» Weingart Senior Center

» Older adult programs and events
» Holiday parties —
» Bingo ‘Wﬁ%i o |
» Karaoke Dance and Sing - _ = _ i
» Daily congregate lunch program provided by Human Y .
Services Association The—
» Daily activities
» Aerobics, fitness and dance classes
» Billiards
» Social activities — games, cards, efc.
» Seminars and learning sessions
» Arts and crafts classes
» Fitness room




RCS MAJOR FUNCTIONS

» Program Division
» City-Wide Special Events

» Major events

» Pan Am Fiesta
» Civic Center Block Party
» Fest Of All
» Halloween Carnivals
» Summer Concerts in the Park
» Holiday Tree Lighting
» Events of a smaller scale
» Earth Walk
» Play at Palms Series
» Fun-Tastic Family Nights
» Parent-Child “Date Nights”




RCS MAJOR FUNCTIONS

» Program Division

» Aquatics

» Mayfair and McCormick Pools
» Swim lessons
» Water fitness
» Lap swim
» Classes
» Recreation swim
» Special events

Junior Lifeguard Program



RCS MAJOR FUNCTIONS

» Program Division :

» Special Populations
» Special Olympics
» Basketball
» Bocce
» Bowling
» Golf
» Soccer
» Softball
» Adaptive Recreation
» Weekly program

» Seasonal special events




RCS MAJOR FUNCTIONS

» Program Division
» DASH Transit

» Curb to curb pick up and drop off service

» For Lakewood residents 60 and older or with a disability
» FREE!

» Proposition C funded program

v

Client trips
» Medical visits
» Shopping
» Personal care and beauty
» Dining

» Adult fravel excursions




RCS MAJOR FUNCTIONS

»ERD

» Daily upkeep

>

>

— Think “Clean and Green”

» Parks Maintenance

Turf and landscape
Walkways

Trash

General safety

Ball diamonds
“Mow Day”
Irigation

Playground safety




RCS MAJOR FUNCTIONS

» ERD — Think “Clean and Green”

» Turf and Landscape

» Daily mowing and turf maintenance parkways and
medians

» Turf renovation projects
» lllegal dumping mitigation
» Major landscape renovation projects along thoroughfares

» Assistance with city-wide special events




RCS MAJOR FUNCTIONS
» ERD — Think “Clean and Green™

» Miscellaneous specializations
» Irrigation repair — parks and medians/parkways
» Integrated Pest Management (IPM) Program

» Light EQuipment Operator



RCS MAJOR FUNCTIONS

» Lakewood Equestrian Center

» Newly entered long term lease
» Pilmore Equestrian, LLC

» Several transitional periods over |last
seven years

» Horse boarding

lellallgle

» Petting zoo and pony rides

» Equine Therapy




NONN L NONSGIN

» Capital Improvement Projects
» Led by Public Works
» Playgrounds
» Boyar and Biscailuz parks
» Cherry Cove and Bloomfield parks
» Facility renovations
» Weingart Senior Center

» Palms Community Center

» Facility upgrades at several facilities
A elelilgle]
» HVAC

» Electrical

i




NONN M NONSGIN

Parks, Recreatton and Conuneritity Services

» Parks, Recreation and Community Services Long
Range Plan

» Directed by City Council as part of Fiscal Year
2023-2024 budget

» Lengthy process to give a plan for the next 10+
years

» Community input

» Review of procedures and policies
» Assessment of infrastructure and amenities

» Presentation to City Council in June 2025







Contact Us

Derek Nguyen, Director of Water Resources,
dnguyen@lakewoodca.qov

Andrew Camacho, Administrative Service Manager,
acamacho@lakewoodca.gov

Kevin Bright, Assistant Director of RCS,
kbright@lakewoodca.gov

Aldo Cervantes, Director of Community Development,
acervantes@lakewoodca.gov

Kevin Yamakawa, Principal Civil Engineer,
kyamakawa@lakewoodca.gov




Announcements!

& Next module: Thursday, April 24, 2025.

® Volunteer Day! Scheduled for Saturday, April 12". More info to come.
Congrats we have full team! We need t-shirt sizes.

¢ Lead Her Lakewood 2025 — Thursday, March 27, 2025 @5:30 p.m.

¢ Spring Car Show — Palms Park: Friday, April 11, 2025 @6 p.m. FREE!!

® Most up to date schedule and past module materials are posted here:
https://www.lakewoodca.gov/Business/Lakewood-Leadership-Academy

¢ Please leave nametags on the table.




ixer will be in May

Next M




Social Media

® Facebook Group: https://www.facebook.com/groups/IL.I.A2025

& Instagram page for LLA participants:
https://www.instagram.com/2025lakewoodleadership/
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