Minutes
Lakewood City Council

Adjourned Regular Meeting held
November 16, 2024

MEETING WAS CALLED TO ORDER at 9:05 a.m. by Mayor Rogers in the Executive Board
Room, 5000 Clark Avenue, Lakewood, California.

ROLL CALL: PRESENT: Mayor Todd Rogers
Vice Mayor Cassandra Chase
Council Member David Arellano
Council Member Steve Croft
Council Member Jeff Wood

LAKEWOOD CITY COUNCIL GOVERNANCE WORKSHOP
City Manager Thaddeus McCormack provided an introduction and explained the purpose of the
session. He introduced Michael Shellito, consultant, who would facilitate the session.

Mr. Shellito provided an overview and agenda of the session. The session proceeded with a
discussion and analysis of the City’s strengths, weaknesses, opportunities and threats (SWOT);
reminder of the City’s Vision, Mission and Values and strategic initiatives as it related to council
governance; and a discussion of pending items for staff direction.

ORAL COMMUNICATIONS: None

ADJOURNMENT
There being no further business to be brought before the City Council, Mayor Rogers
adjourned the meeting at 3:00 p.m.

Respectfully submitted,

Isabelle Schultz
Assistant City Clerk

As recorded by:
Paolo Beltran
Deputy City Manager



